The Willard Asylum
for the Insane

(This drawing shows much of the entire Willard Asylum complex and farms. The Main Building is in

the center; it became known later as Chapin House. Grandview is near the top left. The steamboat
dock is near the bottom left. At the left running mostly top to bottom is the present-day County Road
132 or the main street in the hamlet of Willard.)
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“Experience has demonstrated, that the counties are not competent to do this work. The alms-house is
not the proper place—indeed, it is a most unfit place for this disordered and dependent class. They
require more than a simple home, for, though chronic, they are not all incurable cases, hence they
should have hospital accommodations and treatment and care, as well as an asylum or home, and the
Willard Asylum for the Insane is just such an institution. It is more than a hospital or than an asylum;
indeed, it is both, and meets the exact condition of the class for which it was founded, and was a want
long felt. It marks a new area in the care of the chronic pauper insane; it has awakened a wide spread
interest and inquiry.”
--The Trustees of The Willard Asylum for the Insane, 1872 1
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Introduction
On October 13, 1869, a steamboat pulled up to the dock at Ovid Landing. As Dr. Robert Doran
described it in his history of the Willard Asylum,
“several men brought a deformed, demented woman
down the gangplank. Her wrists were chained together.
Mary Rote from the Columbia County poorhouse was
the first of many thousands to arrive at the State
Institution called the Willard Asylum.”
Previous to Willard,
Mary Rote had been confined
over 10 years, and for most of
that time had been in a nude
state. At the time of her transfer, according to Dr. Hoyt, Secretary of the
Board of State Charities, she was found “crouched in the corner of a cell
partially covered with a blanket, but without any other clothing or even a
bed.”
Dr. Chapin reported that at the new Willard facility she “had been
daily dressed and at all times presentable. Her general appearance and habits
of cleanliness are much improved.” Mary Rote died of tuberculosis on
January 9, 1876.
Thus began the Willard Asylum, a mental facility that would become
the largest stare mental institution in the entire United States.
(Shown is a picture of the Ovid Landing at which Mary Rote arrived at the Willard Asylum. The
picture of the woman is not an actual picture of Mary Rote.)

For many years local people would rather derisively comment about a person who said or did
something rather odd by saying the person “belonged in Willard.” The place referenced was the
Willard Asylum for the Insane, which became the largest mental asylum in the entire United States.
Those of us who grew up in the local area at the time the Willard State Hospital was a major
part of the local economy, had friends and relatives that worked there, with many working there
themselves. Today the story of the Willard Asylum for the Insane is just a memory, if even that.
All that helps to explain why so many people have approached me to put together a rather
comprehensive history of the Willard Asylum for the Insane—a history that the average person can
read and enjoy. When I recently used a small portion of my writing as one of my regular Seneca
County history articles for the Finger Lakes Times, I received a lovely note of sincere thanks from a
man who had been a barber at the Willard facility for many years. That article had brought back to him
many fond memories of those years of his work there.
About 1978, Dr. Robert Doran wrote a history of the Willard Asylum. He drew upon his
memories as a child growing up on the Hospital grounds when his father was a doctor there, as well as
his years as a doctor himself there. His written history is a good history of the facility, but there is
much more to the story of the Willard Psychiatric Center since 1978. In the following pages I will
draw upon Dr. Doran’s writing, as well as many other sources such as the chapter Hilda Watrous
included in her 1982 book The County Between the Lakes: A History of Seneca County, New York
1876-1982, and also take the “story” of the Willard facility up to the present.
--Walter Gable

2

Table of Contents
Page
4
6
7
8
9
12
14
15
18
21
22
23
24
26
27
28
32
33
34
38
40
41
43
43
44
48
50
51
53
54
55
58
59

Section
Decision to Build the Willard Asylum
Construction of the new Main Building
The First Patients
Patients in These Early Years
Adding Buildings As the Patient Population Grew
Experts’ Support for the Willard Asylum
Form of Treatment for Patients
Communication and Transportation (except the railroad)
Entertainment
Attendants and Nurses
Changes When Willard Asylum Became Willard State Hospital
Situation Just Before, During and Just After World War One
Physical Health of the Patients and Employees
Treatment for Insanity
Hospital, and Morgue
Farms, and Farm-Related Industries
Production in the Various Industries
Fire Department and Powerhouse
The Hayts Corners, Ovid & Willard Railroad
The Institution Shortly Before, During and After World War II
The Sampson Hospital Facility
Closure of the Willard Hospital
Evolution in the Name of the Willard Asylum
Evolution in the Name of the Settlement
Cemeteries
The Willard Suitcases
The Willard Drug Treatment Campus
Appendix 1—Some Useful Reference Maps
Appendix 2—Medical Superintendents & Directors of Willard
Appendix 3—Patient Statistics
Appendix 4—Menus for the Patients
Appendix 5—Patient Admissions, Discharges and Deaths for the 1878--1886
Endnotes

“Willard was an experiment that lasted 126 years.” This experiment had 4 parts:
• The 1865 Willard Law mandated that all the pauper insane were to be removed from
the county poorhouses and sent to the two state asylums.
• That same law made the Willard Asylum an institution for the chronic insane only.
• At Willard, there was reliance on patient labor to defray costs.
• The introduction and use of cottage style or detached, smaller, inexpensive buildings
rather than putting all patients in one large building. 2
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Decision to Build the Willard Asylum
The Willard Asylum was not the first facility in New York State for the mentally insane. While
many of the insane were being kept in poorhouses—often restrained with chains, and in many cases
unclothed, New-York Hospital (shown at right) was chartered in
1791 as a facility for the insane.
In 1821, the Bloomingdale Lunatic Asylum opened as a
branch of the New York Hospital in NYC. It received quarterly
payments from the State of New York, but it was not state-run.
There was no organized medical treatment, provisions, or care for
the insane provided for by the State of New York until the opening
of The State Lunatic Asylum at Utica in 1843. Previous to that time,
the insane were “subjected to extreme cruelty, neglect, punishment, and starvation in the county
poorhouses and jails, and many were treated similarly in the homes of family members.” 3
On November 27, 1824, the New York State Legislature passed a law “To Provide For the
Establishment Of County Poorhouses.” The poorhouse was the “last resort” for paupers, and consisted
of a communal life in which inmates were required to work on the farm and in the house in order to
eat, have a place to sleep, and to stay alive. Many adults and youth living in the poorhouse were
“indentured” out to a particular worker. The Keeper of the poorhouse had almost unlimited power over
those assigned there. If an inmate were a disorderly person, whether sane or insane, it was “lawful for
the keeper of the same house, to place and keep each and every such person in solitary confinement in
some part of the same house, and feed him, her or them, with bread and water only, until he or she
shall submit to perform the same labor, work and service, and obey, conform and observe the rules,
regulations and by-laws. 4
In 1829, it was estimated that there were 819 insane persons in New York State. The New-York
Hospital cared for 60 or 70 of these. It was also estimated that 363 of these 819 patients had the means
to pay for their own support, that 208 were in jail or were supported by some charity, and 348 were
paupers at large. An investigative committee in February 1856 reported that the number of lunatics
found confines in the poorhouses outside of New-York and Kings Counties was 837. Of that number,
130 were reported as being in cells and chains; and all but 27 were paupers.
The State Lunatic Asylum at Utica was created by State law in 1836. 5 This Utica facility
opened in 1843. (Shown at left is a
recent photo of State Lunatic Asylum at
Utica.) That same year Dorothea Dix,
the nationally famous advocate for the
more humane treatment for the mentally
insane, toured the Utica facility and
made a relief plan. The next year she
made an impassioned plea to the New
York State Legislature but it failed to act
on her report.
In 1855, the county superintendents of the poor met collectively and
appealed to the New York State Legislature to provide relief for the suffering and neglected pauper
insane. The Legislature created a committee which then investigated and made a report. Sadly, no
relief was authorized and the Legislature voted that county judges were prohibited from sending to the
State Lunatic Asylum any cause of more than one year for the pauper chronic insane—meaning that
many pauper chronic insane could not be sent to the State Lunatic Asylum at Utica. It was estimated
that there 1345 lunatics in 55 counties outside of the New York metropolis. 6 As the numbers of
chronic pauper insane in county poorhouses continued to increase, the pressure to do something
continued to increase.
Then, on April 30, 1864, the New York State Legislature authorized Dr. Sylvester D. Willard of
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Albany, who was Secretary of the State Medical Society, to investigate the conditions of the insane
poor and make a report. His report was completed in January 1865. Quoting from his report:
“…Where recent cases are received into a poorhouse no special
attention is generally given to them with reference to their ultimate
recovery. The medical attendance is so embarrassed by want of means for
general care, that it is impossible to arrive at any satisfactory management
of the insane, and it proves as unsatisfactory to the physician as it is
without benefit to the patient.” [Some text of actual report is in bold for
emphasis to the reader of this article.]
This report estimated that there were 1345 inane persons in county
almshouses at the time. A major factor for this is that it was cheaper for the
counties to keep these insane persons in their own almshouses (poorhouses)
than to pay to house them at the Utica State Asylum. By inference, Dr.
Willard’s report indicated that the care these insance persons received in their
county almshouse was typically inferior to that of the Utica State Asylum. 7
On April 8, 1865, the New York State Legislature established a State Asylum for the chronic
insane and for the better care of the insane poor. This new Asylum’s patients would come from all
across New York State. The intent of this new law was to empty the county poorhouses of the pauper
insane, and send the chronic insane (i.e., those there more than 2 years) at the State Lunatic Asylum at
Utica to the new Willard Asylum. 8
This new facility was to be known as the Willard
Asylum for the Insane, named after the doctor who had died
six days earlier. That same law, which became known as The
Willard Law, in effect directed that this new Asylum would be
built on the grounds and buildings of the New York State
Agricultural College in Ovid town which had ceased operation
and was owned by the state. The State had loaned $40,000 to
this College and had bought the property at a foreclosure
auction. The actual site was west of the village of Ovid on
Seneca Lake at a place called Ovid Landing or Baleytown. 9
As the Willard Asylum grew, the community itself became known as Willard.
“The goal of the Willard Asylum was to offer individualized care by segregating the insane into
classes: (likely) curable and incurable, rather than treating them all the same by congregating them in
one massive building…Willard offered kindly care for the insane with a safe, orderly, clean, controlled
environment that created stability; work that provided self-discipline; exercise to keep the body and
mind fit; a balanced diet; mechanical restraints; and medical treatment provided by physicians. [The
employees were to be] kindly sympathetic attendants…who were willing to live day in and day out
among the insane…” 10
The Yates County Poor-House in 1868 was described in a report as “an old, dilapidated, twostory and basement stone structure,” located in the town of Jerusalem, about five miles from Penn Yan.
Among the inmates were 24 children, “two idiots, and seven insane.” The insane were kept in an old
building in the rear, “with no attendants except paupers. Three were confined in their cells, and nearly
all were excited and violent.” 11
The Willard law of 1865 “enacted sweeping changes in the way in which the pauper insane
population would be treated. It would also introduce a new policy that ‘was to relieve the county of
their care and devolve it upon the State through the ‘Willard,’ and the State Lunatic Asylum at Utica.”
These patients became wards of the state in a shared kind of way with the counties. The actual cost and
upkeep of the land, buildings, equipment, supplies, and payroll of physicians and employees were paid
by the State, and the counties absorbed the cost of the patient’s maintenance (typically ranging
between $2 and $3 a week). 12
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Construction of the new Main Building
Although the Willard Asylum property
contained the Agricultural College building, (shown
at right; photo courtesy of W.E. Morrison, Sr.) it
was obvious that it would not be large enough to
accommodate the anticipated large numbers of
chronic insane patients that would be transferred
from the poorhouses in the counties across the state.
A new large building had to be constructed. It
would simply be called the Main Building and
would be located closer to the lakeshore.
Construction of this new main Willard Asylum building started July 1866. By May 1869 the
building had progressed to the point that the
Governor appointed a Board of Trustees to
begin to receive patients. Dr. John Chapin was
appointed as the Medical Superintendent.
Notices were sent to the Superintendents of the
Poor of the various counties informing them
that they could start sending patients as early as
October 12, 1869. 13 (The photo shows this
Main Building under construction. Note there
are no steps to the front door. Photo courtesy
of W.E. Morrison, Sr.)
By 1872 the main Asylum building was
completed, with rooms to accommodate 500
persons. The center building was 70 by 34 feet,
3 stories high on a basement just below ground level. The wings were the wards—South for women
and North for men--and
they were 171 feet long
by 40 feet wide, with a
hall 12 feet wide
running
down
the
center. The rooms were
9 by 11 feet. The east
wing from the center
was 311 feet long and
contained the kitchen,
boilers, laundry and
bakery, with the chapel
above the kitchen.
Limestone quarried on
the Asylum grounds
was used for the
foundation. The walls
of the building were of
brick that was made locally. (The drawing above shows the completed Main building that will become
known as Chapin House, with its North Wing and South Wing for patients, and the east wing for the
kitchen and other support services. Photo courtesy of the W.E. Morrison, Sr.)
This Main Building would be renamed Chapin House in 1904, in honor of the first
Superintendent of the Willard Asylum.
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The First Patients
On October 13, 1869, a
steamboat pulled up to the dock
at Ovid Landing. (see picture at
right; photo courtesy of W.E.
Morrison,
Sr.)
Dr.
Hoyt,
Secretary of the State Board of
Charities, reported, “The first
patient admitted was a feeble,
demented woman, brought in
irons. She had been confined
over ten years, and for most of
the time had been in a nude state.
She was found crouched in a
corner of a cell, partially covered
with blankets, but without any other clothing or even a bed.” Since her admission [at the Willard
Asylum], attention has been directed to her appearance, and the room occupied by her at night. She has
been daily dressed, and all times presentable. Her general appearance and habits of cleanliness are
much improved.” 14
Dr. Chapin reported that at the new Willard facility she “had been daily dressed and at all times
presentable. Her general appearance and habits of cleanliness are much improved.” Mary Rote died of
tuberculosis on January 9, 1876.
Mary Rote was not the only patient admitted that day. “On the same day three men were
brought in irons. One of these men had been occasionally industrious. All, when excitable, had been
confined for long periods in rooms called cells. One man, immediately on his removal from the State
Asylum to the county house, was placed in a cell with his hands and legs confined in irons and chains,
receiving his food through a hole in the door. In this condition he passed three years. One patient was
brought to the asylum who had been an inmate of a county house twenty-two years, spending the
greater portion of the time in a room five by six feet in size, without a window. This person from long
disuse and debility had quite lost the control of his limbs.” 15
The names of these insane persons were not stated in the various reports that the Willard
Asylum made to the State of New York. Their names, however, appear in the 1870 U.S. Census
records. That is how we know that the first female patient’s name was Mary Rote. Similarly, the first
three male patients were Alonzo Hopkins, Abram Lewis, and John S. Page. 16
Some comments can be added regarding other patients admitted to the Willard Asylum in its
early months of operation. To begin, a female patient, at the time of admission to Willard, was
suffering with a “procidentia of the uterus” when admitted. She was in a “state of maniacal excitement
and filthy in her habits. She had been in a state of nudity, and had not received the attentions of a
female attendant.”
A male patient was admitted “who had been secured to a post with a chain in a house adjacent
to the county [poor] house.” Several were reported as “having been confined in irons, and in separate
rooms, from month to month, or from year to year. From some of the counties patients have been
brought well provided with clothing and in a cleanly state, and from others without a change of
raiment, and covered with vermin and dirt. The majority of them are not known to have any friends or
persons interested in their welfare.” Sixty-one of the early admissions at Willard had been under
treatment at the State Lunatic Asylum at Utica and had been “discharged as incurable” or the
expiration of the time period for their commitment under a county judge’s order. 17
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Patients in These Early Years
From the beginning, the form of
admission to the Willard Asylum was
an order of support signed by a
Superintendent of the Poor of the
county to which the patient is
chargeable, and two certificates of
insanity by two medical examiners,
whose qualifications were certified to
by the County Judge. These certificates,
approved by the County Judge, and the
order of support together formed the
commitment. (Photo at right shows a
typical ward room with its several
patients’ beds. The photo below shows
how several patients had beds in a dormitory-like large room.
Some patients—especially those who would “act-up”-- were
also housed in their own single bedroom. Photos courtesy of
W. E. Morrison, Sr.)
An annual appropriation for salaries of resident
officers was made by the State, while the support of patients
was a charge upon the counties, the rate per week fixed after
determining the actual cost. Bills were made out quarterly and
sent to the County Treasurer.
For a good many years practically all admissions came
by boat. The first thing that was done was to remove their
irons and chains on the dock. They were admitted, bathed,
examined, dressed and fed. Kindness, gentleness and
understanding were substituted for indifference, neglect and
too often, brutality.
Patients who were deemed physically able and more
mentally-stable were encouraged to work in the
various production shops and/or on the farm
lands. (The photo at right shows several female
patients working in the sewing room. W. E.
Morrison, Sr.)
In terms of costs to operate the Willard
Asylum, the State of New York provided the
funds for costs to construct the buildings and
infrastructure, and some of the other operational
expenses. The county from which a patient came
was billed quarterly for the weekly other
expenses incurred for a patient. In 1870, this weekly charge to the counties was $3/week/patient plus a
cost for clothing. In 1871 that weekly charge had gone down to $2/week/patient, but in 1872 it was
back to $3. 18
In the appendix you will find information on the patients’ menus for 1879 and 1881. Also, in
the appendix you will find yearly statistics on patient admission, discharged and deaths for 1878-1886.
8

Adding Buildings As the Patient Population Grew
At the end of 1870, the Willard Asylum for
the Insane had 125 male and 450 female patients.
The main building’s original North and South wings
of three wards each held 125 patients. The former
Agricultural College building (shown above; photo
courtesy of W. E. Morrison, Sr.), located up the hill
¾ of a mile east of the Main building, was

renovated to hold 200 women of the “quiet type.”
Because the upper floors were seen as a fire trap, in
1886 the building was reconstructed. (Shown at left is a
picture of removing the top 2 floors of the former
Agricultural College building that became known as
The Branch and later as Grandview. Photo courtesy of
W. E. Morrison, Sr.)The top 2 floors of the south part of the building were removed and an addition
was built to
the
north.
(Shown
below is the
Grandview
Building in
its largely
finished
state. Photo
courtesy of
W.
E.
Morrison, Sr) In 1887 the building was opened as the Women’s Infirmary and was called “the
Branch.” Later the name of the building was changed to Grandview, referring to its wonderful view of
Seneca Lake to the west.
(Photo below courtesy of the Romulus Historical Society)
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Realizing that there were still a few hundred chronic insane being “housed” in county
poorhouses and that the intent of the 1865 State law creating the Willard Asylum was to locate all
chronic poor insane in this new Willard Asylum, Superintendent Dr. John B. Chapin secured state
funds to add 3 more wards to the South Wing of the Main Building, construct 5 new buildings, and
some infrastructure projects. The 5 new buildings were known as Detached Buildings. Detached
Building #1 (DB-1) opened in 1872. Later it was renamed the
Maples
Maples. DB-2 opened in 1876 and later became known as the
Pines. By 1878, the
Pines
last of the Detached
Buildings
were
opened. DB-3 would
become known as
Sunnycroft.
The
Steward’s House was
later named Bleak
House. In 1904 the name of DB-4 was changed to
Sunnycroft

Edgemere. 19 The men’s infirmary was completed in 1884. Like many other buildings, in 1904 it was
renamed. The new name was Hermitage. It
was located just northeast of Sunnycroft.
(Buildings photos courtesy of the Romulus
Historical Society)
George W. Rowley, who started work at
Willard in 1872 as chief engineer and
surveyor, designed all the detached buildings
and supervised all the Asylum construction
Edgemere
until he retired in 1900. 20
In 1875, Seneca County had nine insane paupers at the Willard Asylum. Seneca County was
asked for $4500 for supplies for the year 1876. 21
The Willard Asylum for the Insane had 1,550
patients by 1877. At that time, Willard was the largest
asylum in the United States. Despite this growth in
patient population at Willard, there were still more
chronic insane persons than could be accommodated
at Willard. There was a need for another state facility.
On October 19, 1881 the Binghamton State Asylum
opened as the second State asylum to care for the
Hermitage
chronic insane.
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The Inventory of Real Estate for the year ending September 30, 1885 said that the Willard
Asylum consisted of 929 acres of land. On these acres were farm buildings; one main building, with
wings on either side for accommodation of 600 patients, a rear extension for kitchens, bakery, laundry,
boiler house, engines; a Branch building with a boiler house; 4 groups of 5 buildings each with a boiler
house and kitchen for each group; 1 amusement hall; 1 machine shop; 1 building for gas works; 1
locomotive house; 1 horse barn; 2 ice houses; 1 paint shop; 1 vegetable cellar; 1 slaughter house; 2
piggeries; 2 cow barns; 1 propagating house; 2 pump houses; 1 coal house; 1 series coal pockets and
Branch; 1 hotel building with barn at lake dock; 1 store house; and 1 steam locomotive and railroad

equipment. The Asylum property also included a cemetery lot of 30 acres. The Asylum had 175 rods
of frontage on Seneca Lake. 22
(The picture above is looking west towards Seneca Lake. In this picture you see many of the
buildings located near the Main Building/Chapin House. The picture below is looking east from the
Main Building, showing many of these same buildings. The 2 smokestacks are on the central wing of
this Main Building. The Willard branch train is at the lower left. Photos courtesy of W. E. Morrison,
Sr.)
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Experts’ Support for the Willard Asylum
Not everyone was in favor of an asylum for the chronically insane. To many people, “chronic”
meant “incurable” and that all hope would be abandoned if a patient went there. While this might have
been frequently true, the idea was to empty the poorhouses in the various counties. Some opposed
sending a patient to the Willard Asylum for financial reasons. Each patient was a charge against the
county from which the patient came. At Willard, the weekly per capita charge was $3.15 in 1872 and
in 1881 it was $2.67. This included maintenance, fuel and light, farm expenses, employee wages,
furniture and repairs, medicine and improvements. To the per capita charge was added a charge of
$0.27 per week for clothes. These per capita charges for a patient at Willard were more than what
Wayne County and Chautauqua Counties were each spending per capita for maintaining a patient in
their own county facilities. Probably because of the higher per capita cost, however, the care for the
patient at Willard was far superior.
Various outside groups made inspections of the Willard Asylum in these early years of its
operation. A New York World reporter visited the Asylum in 1871, noting the trees whose “loving
arms” enclosed the main building, the beauty of the lake scene, and the “favoring foliage” looking into
every window. He went on to point out that the removal of patients from wretched circumstances in
county poorhouses to the Asylum—from naked to clothed, from straw to bed, from keeper to care,
from shadow to sunshine—had been a wise action by the State. He commended the outdoor fieldwork
of male patients and the embroidery and patch-work of female patients.
A report in the Ovid Independent of a visit by 100 doctors, ladies, and laymen from the 29th
Annual Session of the Association of Medical Superintendents of American institutions for Insane in
1875 the newspaper article reported the conditions at the Willard Asylum as follows. “Arriving via
steamer, the visitors climbed up from the landing through a grove of pines to be greeted at the Asylum
by Dr. Chapin, ‘genial and energetic,’ who conducted them on a tour. The four-story south wing of the
main building housed the more disturbed female patients. Corridors, festooned with evergreens, were
large, with snow white walls and oak floors. Flowers were in profusion, contribution to the
surroundings’ ‘happy effect on the unfortunate inmates.’ The north wing, for men was similar. In the
boiler room were two 80-horsepower boilers and an engine, as well as an air fan, which maintained a
current of cool air in summer, and hot air in winter, throughout the facility. Traps returned condensed
steam, used for heating the building, to the boiler as hot water. Detached buildings, about a quarter of a
mile from the main edifice, included four two-story brick cottages and a kitchen and dining building
for more than 200 mildly insane male patients who labored in the garden, on the farm, and at other
tasks. New similar buildings were planned near the lakefront for women, presently housed in the old
college building. A total of 225 patients were in the institution. 23
Another visitor, a month later, noted this about some of the female patients that he observed
were “calm, others chattering like monkeys, others frantic and jumping, with clenched fists and
stamping with the foot of authority.” He noted that he observed baths, kitchens, washing and ironing
rooms, medical stores, hundreds of attendants and a “corps of gentlemanly physicians.” 24
A November 1886 visit by Cayuga County Supervisors learned that since 1869 there had been
3,738 admissions of whom 133 had been discharged “recovered” and 332 as “improved.”
The State Charities Aid Association of Erie County made an inspection in 1887. Their report
drew a striking difference between Willard and The Erie County Asylum. At Willard,
“the whole atmosphere of the place was one of peace, quiet and contentment. The
insane in the wards were clean, tidy, well-clothed, and quiet. Many of them were
pleasantly occupied in bright, sunny sitting rooms, comfortably and appropriately
furnished. They were reading, sewing or otherwise engaged. The bathrooms leading
from the corridors had pretty tile floors and were perfectly free from unpleasant odors.
The attendants were alert, attentive, on the look-out for their charges and averaging one
for every eleven on the quiet wards and one to five for disturbed patients.”
12

Their report went on to emphasize that in these inspectors’ opinion well-trained supervision was of
great importance in the proper care of the insane, something that was strikingly lacking at the Erie
Asylum. The inspectors were impressed by the laundry and storerooms and the amount of clothing
furnished the women patients. “The insane women at Willard are supplied with some four to five
dresses, a nice one for entertainments, chapel, etc., and some had three to five full suits of
underclothing, shoes, slippers, a double blanket, shawl, a hood and a hat.” This was in marked contrast
to the Erie County facility where women were provided with two dresses, some underclothing and no
outside clothing except in some cases a hat. Their report also stated,
“In passing from one to another of the buildings at Willard asylum, many of the patients
were seen with attendants walking through the pretty groves bordering the lake, and the
Committee could not but compare it all with the wretched conditions of the insane
women at the Erie Asylum as they were last seen sitting on the ground in a small
enclosed space between two houses with no shade except that which was casted by the
buildings, no covering for their heads, and in many cases without shoes or coverings for
their feet.”
Their report also stated that the per capita cost as Willard in 1885 was $2.20 a week while the cost was
close to $3.00 at the Erie County facility. The committee inferred that the Erie Asylum was being
maintained only for political purposes.

(The photo at right shows the food service staff,
c. 1890. The photo below shows the Main
building staff, August 1892. Photos courtesy of
W. E. Morrison, Sr.)
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Form of Treatment for Patients
The form of treatment for patients at the Willard Asylum in its early years was referred to as
“moral treatment.” Perhaps today it would be called “custodial care.” Patients were treated with
kindness, given good food, clothed, exercised, and protected from the “outside world.” There were
reports that there was inadequate heating in some of the wards during winter storms.
If physically and mentally able, patients were urged, but not forced, to work. In 1883, there
were 801 patients willing and able to work. There were 261 who were able but wouldn’t work in some
cases because of delusions but usually because of laziness or stubbornness. There were 714 patients
who were unable to work because of physical and/or mental illness. Hospital Superintendent Dr. John
B. Chapin in 1882 said that patients’ work helped to prepare these patients for hoped-for eventual selfsupport. He added, “The habits, sleep and physical condition are improved. Life is rendered more
tolerable. Mental quietude is promoted, and paroxysmal excitement is lessened.”
The emphasis upon kindness in care apparently had its positive effect upon the patients that
came to the Willard Asylum. In 1874, 5% of the patients were restrained mechanically. By 1881, only
0.5% were restrained. Clearly, nursing care had been substituted for restraint. 25
The actual work included working on the Asylum’s farmed land; maintaining the grounds;
working in the laundry, kitchen or bakery; working in various shops such as carpenter, paint, shoe,
butcher, and tailor; working in the sewing room; and ward work. Dr. Doran in his history said that an
average of 500 patients were taken out to walk on the grounds daily. He also wrote that throughout the
years of the Willard hospital about 42% of the patients worked.
Patients able and willing to work performed much needed labor for the functioning of the
Willard Asylum. The 14th Annual Report of the Trustees (for the year 1882) included this information
on the number of days of labor that patients worked:
23, 299 farm, gardens, about the barns
44,523 grounds: railroad grading
39,438 laundry, kitchens and bakery
4,731 carpenter shop, upholstery, harness making, boiler house, butcher, shoe shop, etc.
5,256 tailor and tailoress work
48,743 matron’s work and needle-work on wards
74,149 hall work

(These two photos show some of the support facilities
that were vitally important to the full operation of Willard. Photos courtesy of W.E. Morrison, Sr.)
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Communication and Transportation
Communication between the Asylum and the outside world initially was entirely by mail
picked up by the steamboats that called 4 times a day. On the grounds, messengers were used to get
information between the various buildings. Then came telegraph lines and still later telephones. In
1896, telephone service with Seneca Falls began.

(Shown above is a drawing of Ovid Landing, with Main/Chapin Building shown in the upper right.
Photo courtesy of W.E. Morrison, Sr.)
(The photo below shows the coal trestle and storehouse in the foreground, with the hospital’s Hotel at
the extreme left. The top of Bleakhouse—home of the Steward-- can be seen over the roof of the
storehouse. Photo courtesy of W.E. Morrison, Sr.)

For many years, all supplies for the Willard Asylum that were not bought from local farms
came by boat. Using coal as an example, once a year a scow filled with coal was towed on Seneca
Lake to the dock. Once the coal was unloaded at the dock, it was hauled by horses up the hill to the
various buildings.
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(Shown below is a photo looking north, with the storehouse in the center and the hospital’s Hotel in
the background. Photo courtesy of William Sebring)
Steamboat transportation was used
for many years. The
Willard
Asylum
property included the
steamboat
landing
and nearby hotel. A
boat was used to ferry
between Willard and
Dresden. The Asylum
acquired in 1892 a
steamboat named the
Nautilus. It was 75
feet long, about 16
feet beam, that was built by the Springstedts of Geneva. In her over 25 years of service, the Nautilus

often made trips to Dresden to pick up patients from Yates County and sometimes passengers were
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taken there so they could catch trains going south. Quite regularly, the Nautilus made trips to Geneva,
both for the purpose of picking up supplies and also taking employees and officers shopping. During
the summer, groups of patients were regularly taken for pleasure trips on the Nautilus, with at times the
employees’ band would play. Regular trips were made to the sandbank across the lake. The Nautilus
would take a work crew over early in the morning so they could work at the sandbank and then pick
them up in the afternoon. The next day was spent unloading the scow (a large flat-bottomed boat used
mainly to transport freight) that was filled by the work crew. Once a year, a scow was towed to
Watkin’s Glen and a year’s supply of barrel salt was put aboard.
(The March 12, 2018 photo at left above shows
what the former Ovid Landing looks like today.
You will note that the dock and warehouses are
long gone. Photo courtesy of Walter Gable. The
photo at left below shows some staff enjoying a
picnic along the lakeshore in 1885. The photo
immediately below is another view of the boat
landing. The photos at bottom show the
hospital’s boat Nautilus nearing its boathouse,
and the Nautilus with members of the hospital’s
staff training. These photos courtesy of the W. E. Morrison, Sr.)
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Entertainment
The Willard Asylum was very isolated physically in terms of contact outside of the property.
Initially, the second floor of the East Wing of the main building (Chapin House) over the main kitchen
had been built as a chapel and an auditorium. An organ was
purchased for this room from the sale of hides, tallow,
bones and rags. As the patient population grew, this room
became inadequate.
In 1883, a separate amusement building was built
with an auditorium on the first floors and rooms for men
employees upstairs. This building was called the Lodge
(shown at right; photo courtesy of W.E. Morrison, Sr.), and
later it became the schoolrooms for the Nurses Training
School and still later the Elizabeth Cady Stanton Children’s Center. This building was never fully
suitable, since the ceiling was low, space was cramped, and there was frequently noise from upstairs.
In April 1892, construction began on a new building, named Hadley Hall (shown at left; photo
courtesy of W.E. Morrison, Sr.). Work was
completed in 1893 at a cost of $13,262.58 26 The
name of the building came from Judge Sterling
G. Hadley, the long-time Chairman of the
Hospital Board. The old chapel in the main
building was made into quarters for women
employees and the former amusement hall into
more rooms for the men.
For the first 20 years or more of Willard
Hospital, the entertainment was largely home
talent. The Hospital’s treatment plan included the belief that diversions, amusement, entertainment and
instruction was very important. In 1875, it was reported that the “entertainment had embraced concerts,
theatrical representations, the exhibit of stereoscopic views, lectures, reading and so forth. Three
hundred and fifty pictures had been framed and hung on the walls of the wards.” An 1885 report stated
on January 5, 6 and 7 performances of “Down by the Sea,” a drama in 2 acts, were put on with a cast
of 9, of whom 5 were officers. In 1895, it was reported, “There have been, on the average, once a week
dances and other entertainment for the patients, concerts, elocutionary readings, theatrical
performances by professional actors and by amateur hospital staff followed each other in rapid
succession. Baseball games, field day sports, picnics, rides of the Nautilus, and outdoor band concerts
were also enumerated in this connection.”
In 1905, there were weekly dances in Hadley Hall as well as theatrical entertainments. Eleven
baseball games were conducted. Patients were treated to fireworks display on the Fourth of July. 27 In
July 1898, a small number of patients, accompanied by blue-coated attendants, traveled on the
“Nautilus” ship to Geneva to see General Pawnee Bill’s Wild West Show. The Reveille newspaper
reported, “Anyone not knowing their insane condition, could not have told by their actions that they
were any different from their rational fellow beings.” 28
For many years, the annual field day was a great occasion. It was held in September on the
athletic field, where Elliott Hall was later built. Around the track, booths were set up to display articles
made in the various shops at the Asylum. There was a parade with patients, the work of the various
industries, farm horses and wagons, and horse-drawn steam fire engines.
After the parade there were races of various kinds. As many as 1,000 spectators were
frequently present. One year, there was even a mock battle put on by the National Guard Company
from Geneva.
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(Shown above are two pictures of the annual field events. Photos courtesy of William Sebring)
Willard’s Field Day in 1898 was attended by 3000, including 1400 patients. “The banks of
human faces surrounding the sporting grounds gave the appearance of an ancient Roman arena.” “A
parade, led by the Willard band and fire department, featured floats representing various hospital
industries, with workers on the floats engaged in their trades: shoemakers, carpenters, mechanics,
blacksmiths, tinsmiths, broom and
basketmakers [sic], tailors, laundry
workers,
bakers,
storekeepers,
seamstresses, and kitchen workers (who
tossed cakes and cookies to the crowd).”
The final float—for the farms—was
decorated with an old oaken bucket,
“acclaimed in song by a male quartet.”
(Shown at left are some of the activities
that were part of the annual field days in
September 1910. Photo courtesy of
William Sebring)
The Sept. 1915 annual Field Day attracted 5000. “The main road on the grounds was packed
with automobiles; many were also parked off the grounds. The main parade, headed by the Hospital
band and the Willard Fire Department, marched to the field where 18 sports events were held. The fire
brigade included three marshals, two officers, three engineers, a salvage and life-saving corps, and
three hose companies. They drilled each week, using a new gasoline fire engine, as well as the old
steam engine. Decorated booths exhibited the industries of hospital life, while the booth of the
patients’ school displayed embroideries, baskets, and pictures.” The Reveille pointed out the value of
all this for the patients by saying, “…That they are so well and tenderly cared for is a wise dispensation
of the state for which all experience feelings of the greatest admiration. It was a great day for Willard
and highly appreciated by all who had an opportunity to see and the disposition to realize the workings
of one of the greatest and most humane institutions of the state.” 29
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In the 20th century, the Edison phonograph and then Victrolas came into use. Then came
moving pictures. Movies were shown on a regular
basis in Hadley Hall, except during the hot summer
months. Local youth frequently attended these movies
in large numbers. (As shown at left, written in pencil
on the wall of the projection booth for many years
were the dates and names of movies shown. Photo
courtesy of Walter Gable) By the late 1920s, radios
were in the wards. By the early 1950s, television sets
began to be available to the patients.
(The picture at left shows where the information about
films that were shown was written on the wall of the
projection booth, as well as other items still on
display in that room. Photo courtesy of the Romulus Historical Society)
Recreational therapy in various forms took place in Hadley Hall. (Shown at left below is the stage of
Hadley Hall in its early years. Photo courtesy of the Romulus Historical Society) There were drills,
marching, calisthenics, games—including bowling, and classes in embroidering and basket-making.
(Shown below right is a recent photo of the auditorium of Hadley Hall, a room used for basketball as
well as various programs on the stage or showing movies. Shown at left is a recent photo of the two
bowling lanes in the basement of Hadley Hall. Photos courtesy of the Romulus Historical Society)
There were team sports such as basketball,
baseball, softball and quoits. Bus trips were

organized to take patients to Roseland amusement park, Finger Lakes Racetrack, local football games
and State Parks, and Corning Glass Works. What became known as Bona Vista Golf Course provided
opportunities for patients to play golf, swim and go fishing.
(In the recent photo shown at right above you can see the balcony area of the auditorium. This photo
courtesy of Walter Gable)
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Attendants and Nurses
During the long history of Willard, there were drastic changes in the life-style for those caring
for the patients. For most of the first century of operation, ward attendants slept on the wards with the
patients, but in their own rooms. There were no night attendants until 1884, only a night watchman,
who made rounds from time to time. In 1884, a service of night attendants was instituted for 100
patients “with filthy habits.” In 1886 a training school for attendants was organized with 45 students.
When the Willard Asylum became the Willard State Hospital in 1890, a training school for
nurses began. The emphasis in
the training was on the practical
rather than very scientific. More
than 20 years later, a Nurses’
Home was built. (The picture at
left shows a group of nurses and
attendants in 1907. Photo
courtesy of the Romulus
Historical Society) The Nurses
Training School was a two-year
program. The training was the
same as that given in general
hospitals except that there was
no obstetrical or pediatric
services training, because those
services were not needed at the
Willard Hospital. Starting in
1908, arrangements were made
with the Hospital of the Good Sheppard in Syracuse to provide training in those 2 areas. This made it
possible for the Willard training school to gain full approval from the State Education Department.
Nurses and attendants worked from 6:00 am to 7:00 pm one day and from 6:00 am to 10:00 pm
the next.
Between 1896 and 1902 there were 87 graduates from the nursing school.
In 1904, the old hotel by the lake shore was made over for married employees housing. The
State had acquired this old hotel in 1871.
In 1909, the pay for nurses was a maximum of $41.25 a month for men and $35.00 for women.
If one was on night duty, he or she received a $1.00 a month extra.
In 1909, there were 2,345 patients, 500 employees of whom 272 were working on the wards.
The yearly turnover in employment was around 35% and the work week averaged over 84 hours. Staff
got one day in 2 weeks and every 3rd Sunday off with 2 weeks annual vacation. In 1910, there was a
pay raise of about 20%.
A male employee was brutally murdered by an inmate on May 28, 1911. This was the first such
incident at the Willard facility. The inmate, who had been at the institution for 20 years, had been
regarded as harmless and had been allowed considerable freedom. In the murder incident, “he seized a
hammer, crept up behind his victim in the boiler room, and dealt him several brutal blows to the head
before being seized by other employees.” 30
In 1911, ward attendants received from $16 to $22.50 per month; charge attendants, $25 to
$31.25 per month. Domestic servants and kitchen help were paid $17.50 to $22.50 per month.
Nurses received $25 to $35 per month. All received board, lodging, and laundry service. 31
In 1912, a retirement fund for employees was created, providing for retirement after 25 years at
half-pay.
In 1936, the work day for ward employees was fixed at not more than 8 hours per day.
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Changes When Willard Asylum Became Willard State Hospital
In 1890, the Willard Asylum became the Willard State Hospital by passage of the State Care
Act, Chapter 126, [NYS] Laws of 1890. Instead of taking only chronic cases from all over the State,
acute and chronic cases would be received from its own district. This district included the counties of
Cayuga, Wayne, Livingston, Alleghany, Steuben, Chemung, Schuyler, Tompkins, Ontario, Yates and
Seneca. While previously there had been at Willard no provision for acute cases, this became a
necessity. Without the funding to build a new Admission and Hospital building to care for acute cases,
changes were made to the main building—Chapin House as it became known. Where there had been a
separate dining room in each ward of that building, one central dining room was built to serve all 3
wards. Women were put in charge of the dining rooms even on the men’s wing. New flooring and steel
ceilings were added, as were some new furniture. Wards #7 on both the North and South Wings were
made into sick wards. There was an operating room at the end of each of these wards. Wards #4 on
both wings became admission wards. Wards #8 and #9 were for the most disturbed cases, with Wards
#5 and #6 for the less disturbed. The most hopeful cases were in Wards #3 and #2, with Wards #1 have
the “mildest patients.”
In 1890, Dr. Peter M. Wise as Superintendent established at Willard the first infirmary for
invalid patients in any mental institution in the nation. 32
In 1896 the Board of Trustees became the Board of Managers who reported to the
Commissioner in Lunacy instead of to the State Legislature. This Lunacy Commission was later
renamed the State Hospital Commission and still later the Commission of Mental Hygiene. The
Willard’s Board of Managers name was changed to the Board of Visitors. By 1978, this Board of
Visitors had almost no power.
In 1904, the names of several buildings were changed. The Branch building was renamed
Grand View, Meddick House became Hillside, the Infirmary was renamed the Hermitage, DB1
became The Maples. DB2 was renamed The Pines. DB 3 became Sunnycroft. DB 4 became Edgemere.
The North Cottage was renamed Lake Farms. The South Cottage became Vinelands. The Main
Building was renamed Chapin House. The Superintendent’s House became Brookside. The Farm
House was renamed The Grange. The Steward’s House became Bleak House. The Isolation Hospital
(Photo below courtesy of W. E. Morrison, Sr.)
was renamed The Rookery. 33
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Situation Just Before, During and Just After World War One
The World War One war years of 1917 to 1920 were difficult because of the shortage of help.
Almost 30 men joined the Army, and 7 nurses. Several Willard employees left employment there to
work in munitions factories. There were 58 staff vacancies in 1919, with no applications for
employment. The Willard hospital was overcrowded by more than 15%. Further complicating these
problems was the addition of Onondaga County to the district from which patients would come to
Willard. The Superintendent reported that staff morale was low. 34 Many of the more capable patients
did the work of ward attendants. The deaths provided additional beds for transferred patients. 35
The Training School was suspended until 1922. When it re-opened it became a 3-year course.
The Training School became affiliated with Bellevue and Fordham Hospitals in New York City.
The World War One food shortages led to increased mechanization on the farm. A Holt
caterpillar tractor, operated by one man, did the work of 6 to 8 teams of horses. A milking machine
was put into use. Like households throughout the United States, at the Willard facility food substitutes
were used for wheat, flour, meat, and sugar. 36
Willard was greatly impacted by the influenza pandemic of 1918 and 1919. The influenza
epidemic of October and November 1918
crippled much of the services at the
Willard facility. A total of 486 patients had
the disease and 90 died. A total of 177
hospital officers and employees had the flu,
with 2 deaths and 2 staff members. Many
of the more capable patients did the work
of ward attendants. Another flu epidemic in
1929 felled 140 employees and 440
patients, with 40 elderly patients dying. 37
The Willard Hospital got caught up
in the nationwide concern for veterans—
especially in terms of their health care—in
the years following World War One. The
newly-established
American
Legion
charged that governments in general were
neglecting WWI veterans and were indifferent to their plight. There were charges of ill treatment in
New York State hospitals.
A May 19, 1921 incident brought Willard into the limelight. A 21-year-old ex-service man,
who had been a “difficult patient” at Willard, assaulted several patients and nurses and destroyed
hospital property. He was subdued after a struggle with attendants, but died shortly after. The autopsy
revealed several fractured ribs, with death due to a punctured lung. The American Legion charged that
brutal treatment by attendants had caused his death. The Hospital’s Board of Managers and the U.S.
Veterans Bureau both concurred, as did a District Grand Jury. New York Governor Miller visited the
Hospital. The investigation exonerated the attendants of any crime, and disclosed publicly that the
patient had been discharged from the service on a disability after only 3 months in a local camp and
had been committed to Willard shortly thereafter. 38
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Physical Health of the Patients and Employees
A constant concern at the Willard Asylum was the physical health of both patients and
employees. For many years, the annual mortality rate of patients was 5 to 7%. Pulmonary tuberculosis
was the largest cause of death, with other frequent causes being apoplexy, pneumonia, general debility
and syphilis of the nervous system. After trying several ways to handle tuberculosis patients, female
tuberculosis patients were placed in a new tuberculosis pavilion located south of the Grandview
building. At one point the pavilion housed 112 tubercular patients. 39 Male tuberculosis patients were
placed in the newly-enclosed porch on the Hermitage building. Then in 1923 a pavilion for male
patients was built.

(Shown in the photo are the tuberculosis pavilion and the Grandview Building. Photo courtesy of the
Romulus Historical Society)
By about 1880, there was the belief that bovine tuberculosis was being transmitted to humans
by cows. In 1883, the Willard hospital farm herd of cows was badly infected. The herd was
slaughtered. For the next few decades, from time to time cows were culled from the herd and killed.
Still tuberculosis continued to be a major threat. In 1921, a pasteurizing plant was installed. In 1939 a
team from the Biggs State Tuberculosis Hospital (located just north of Ithaca, NY) made a survey at
Willard, with each patient and employee being x-rayed. Similar x-raying of all patients and employees
was done occasionally in the next few decades. It was not until the advent of antibiotics that
tuberculosis was finally brought under control. Starting in 1953, all tuberculosis cases among patients
were transferred to the Rochester State Hospital where they received special treatment.
A diphtheria epidemic in the Willard Hospital began in February 1879 when one of Dr. Macy’s
children died of diphtheria. In 1899 the whole hospital was
quarantined, with 49 cases that year and 25 the next year
with 19 cases among employees. The State Board of
Health and the New York City Board of Health sent
experts to study the epidemic and tried to control it. By
1902, over 97,000 cultures had been taken at Willard and
examined. (This compared with New York City taking
about 25,000 cultures in 1901.) One possible cause was the
overcrowding of patients in some wards. The sporadic
outbreak of diphtheria cases was not ended until active
immunization with toxin-antitoxins was made universal.
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Typhoid fever was another concern. This serious intestinal disease was spread primarily by
fecal contamination of the drinking water. The water
supply for the Willard Asylum had been studied and
criticized for years. At first the water supply came from
springs located west of Ovid and a brook which became
known as Simpson’s Creek, but this was not enough of a
water supply for the growing hospital complex. So, a
pump was installed near the dock on Seneca Lake and
Lake water was pumped to a reservoir half-way between
the main building and the Branch. This provided water
for those buildings.

(Shown at left is a picture
of the Laundry building,
giving some idea of the
massive
amounts
of
laundry. Photo courtesy
of the Romulus Historical
Society.)

The buildings at
the higher elevations east of the Main Building/Chapin House, such as Grandview, continued to be
supplied by the springs, even though there were concerns about contamination from surface water.
Sewage from these “upper” buildings was emptied into Simpson’s Creek. Sewage from the lower
buildings was emptied into shallow water of Seneca Lake south of the intake pipe. Then the intake pipe
was extended into deeper water. A few years later, the upper buildings were provided with lake water
and their sewage was discharged into the lake instead of the ravine.
When typhoid fever and diphtheria became epidemic, various changes in water supply and
sewage disposal were considered. A sewage disposal plant was put into
operation in 1913. Typhoid continued, however. In 1915 there were 11
cases of typhoid with 4 deaths. The sewage affluent was chlorinated as
well as water intake. Patients and employees were immunized against
typhoid. As late as 1941, there were 14 typhoid carriers among the
patients. Some of these patients were cleared up by removing their
gallbladder.
Willard was greatly impacted by the influenza pandemic of 1918
and 1919. The influenza epidemic of October and November 1918
crippled much of the services at the Willard facility. A total of 486
patients had the disease and 90 died. A total of 177 hospital officers and
employees had the flu, with 2 deaths and 2 staff members. Many of the
more capable patients did the work of ward attendants. Another flu
epidemic in 1929 felled 140 employees and 440 patients, with 40 elderly
patients dying. 40
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Treatments for Insanity
Throughout the history of the Willard Asylum, many forms of treatment were tried and
discarded, with the hope that some particular treatment would be the answer to mental illness. Early
on, Dr. Kellogg was a great advocate of hydrotherapy in the form of Turkish baths. In the late 1890s,
thyroid extraction was tried but with no success.
Mental diseases due to syphilis were treated with arsenicals with limited success. After
penicillin came into widespread use, this disease was largely controlled.
In 1937, insulin shock treatment and Metrazol were used. In 1942, electroshock was
substituted. In 1942, treatments, totaling 1,443, were given. It was reported that “Encouraging results
have been obtained, especially in the manic depressive and involution psychosis. Early cases of
dementia praecox had also responded well. Many of the patients treated had been in the hospital for
years, and the treatment seemed to improve their hospital adjustment in regard to their habits,
assaultiveness and cooperation.” That same year, 1,451 patients received occupational therapy and
1,236 were employed in the Institution. Musical treatment was in vogue. There were classes on the
wards and advanced classes in the Amusement Hall.
A 1948 report indicated that various treatments—electric shock, occupations, recreational,
hydrotherapy, physiotherapy and musical treatment—were preliminary to the basic psychotherapy.
These preliminary treatments seemed to have enabled patients who had been “neglected or rejected” to
have a restored frame of mind so that they could be given basic psychotherapy.
Starting in 1955, drugs were introduced. They were commonly referred to as tranquilizing
agents. Anti-depressants drugs were also used.
Beginning in the 1960s there was an intensive effort to reduce the patient population. All
patients were assigned to teams which were made up of persons from various departments within the
Hospital. Known as Multidisciplinary Teams, each such team planned and delivered the treatment for
100 to 200 patients. Every effort was made to take care of patients outside the hospital. Willard was the
first hospital in the state to have a full-time Rehabilitation Service. The Center was a complex designed
to provide the services and activities which cannot be provided in the individual home county units. As
an example, all patients from Ontario County lived in a certain building known as a home county unit
but received rehabilitation in buildings which were also used by other units.
This Rehabilitation Program included:
• The “Little House” which was developed to simulate as much as possible a home environment.
This helped to motivate the patients toward leaving the hospital and also familiarizing them with
modern appliances.
• The Circle Shop was a store managed by patients where customers could purchase “donated
articles using chips.”
• The Halfway House provided a transitional, semi-independent living area off the county units for
those patients who would soon be returning to the community and hopefully to work.
• Rehabilitation Recreation provided a year-round opportunity to have a change—off in environment
from the county units for the purpose of evaluating and developing recreational interests and
abilities on an individual and small group basis.
• The Sheltered Workshop provided a realistic work situation.
• An educational program for adolescent high school students who were patients.
• A few patients were employed by the hospital at regular rates of pay.

26

Hospital and the Morgue
Elliott Hall (March 12, 2018
photo shown at right, photo courtesy
of Walter Gable) was built in 1931
and was used as the institution’s onsite hospital and admitting offices. It
was financed by a 1931 voterapproved $50 million bond issue for
new buildings for insane asylums and
similar State institutions. 41 It was
named after Dr. Robert Elliott, the
longest running term superintendent
of the hospital. This building had a
new surgical wing. Elliott Hall was built to be the medical hospital facility. In 1968, Elliott Hall had a
new, ultramodern operating suite, with numerous safety features, was in use in Elliott Hall. Along with
2 new operating rooms, the suite included a scrub area, a room for sterilization autoclaves, a dark room
for x-ray development, a recovery room—also equipped like the operating rooms with explosion –
proof conductive equipment—a conference room, and other rooms. 42 Elliott Hall was used as a
surgical hospital well up into the late 70's and early 80's. Surgeries were performed there--all medical
problems of patients were dealt with there--employee physicals, fingerprinting, TB screening, etc.--a
few employees even gave birth there in earlier times--clinics and dental office were there. Employees
were treated here and the pharmacy was here before it was moved to the Hatch building. The operating
room was originally located on the 1st floor and then was moved to the 3rd floor. To maintain and fix
the air conditioning for that room, the big ladder fire truck was pulled into the lower door, the ladder
raised to get into the room holding the air conditioning unit. This was the only available access to that
room. 43 It was the building in which electric shock treatment was used on some patients 44 as was
hydrotherapy equipment similar to Turkish baths.
Elliott Hall was used right up until the early 80’s as the medical center for Willard. Doctors
were brought in from neighboring communities to perform medical procedures and surgeries. Elliott
Hall is still used today as a training facility and dormitory for Department of Corrections and
Community Supervision Officers and has been well maintained. For the most part it looks just like any
other hospital you would find in use today. 45
The morgue was built in 1870. Over 50,000 patients were admitted to the State Hospital with
half not leaving alive. Many deaths were caused by TB.

The morgue has been
left pretty much the way it was
when the Willard facility closed
in 1995.The coolers
came from the Sampson Air Force Base. A light was left on in the window of the morgue so that if the
temperature started to rise, it would go out and security would call in the need to take action. Staff was
put on alert at night to get ice if the cooler went down and a body was in the morgue. Nursing services
had to prepare the bodies of patients for transportation to the morgue. 46
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Farms and Farm-Related Industries
For a great many years, the Willard Asylum tried to be as near self-supporting as possible. In
1868, the State of New York appropriated $1,000 to Willard to start farming. When the Asylum
opened, there were 475 acres of wheat until cultivation.
For approximately the first 50 years of the Asylum, a Steward oversaw all the purchasing for
the farms as well as supervising the farm and garden operations, upkeep of the buildings and grounds,
the distribution of supplies and oversaw the various industries. The Steward appointed a Matron who
was in charge of housekeeping, the sewing room, and for a few years the care of the sick, and the
kitchens and dining rooms. As early as 1870, a total of 3,429 pieces of clothing were made. In 1912 the
position of Matron was abolished.

(Shown above is an aerial view of the main farm buildings and the “cold storage” plant. Photo
courtesy of Peter Allen)
The farm grew to be 848 acres, with 170 Holstein cows.
The farm and gardens were never able to supply completely the needs of the institution, but they
made a very large contribution. In 1877, an additional 258 acres were purchased. In 1884, the Simpson
farm of 135 acres was purchased.
In addition to the farm and gardens, much of the lands were used
for other purposes. Bricks for the early buildings were made on the grounds at what became the
reservoir. Lime was made. Limestone was quarried. For many years, fallen timber and diseased trees
were sawed, with the lumber being used for various repairs and construction. Lumber from many black
walnut trees on the property was swapped for pine and maple boards. Slabs from the mill were made
into bushel crates for potatoes and other vegetables. The sawdust created was used in the icehouses and
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sometimes in the pigpens. Ice was supplied from the upper reservoir and pond. There was an icehouse
just west of Elliott Hall and another was south of Hadley Hall. There were ice houses near the barns. In
the winter of 1919, a total of 1,200 tons of ice was cut.
Pigs were important. In 1870, a total of 4,400 pounds of pork was produced. In 1880, that total
was 50,750 pounds, valued at 6 cents a pound to total $3,045. This was great production, but it came
with problems. Because the piggery and slaughterhouse were located near where the County Road
crosses the creek, a large amount of sewage waste was being dumped into the creek. This was a major
reason why the Asylum purchased the Simpson farm. It also explains why in 1897 the pigs were
moved east of the railroad cut. In the 1915 hog cholera outbreak, 200 pigs were lost. In 1960, a total of
91,212 pounds of pork, worth $27,366.30, was produced. The next year, however, the farm had come
to an end.
The dairy herd was the backbone of the farm. In 1870, a total of 1,800 quarts of milk were
produced, but the total was more than 10 times that in 1880. In 1873, the entire herd had to be
slaughtered because of tuberculosis. In 1883, half of herd was slaughtered for the same reason.
The importance of the production of the farm and gardens is suggested in data for 1898. In that
year the average cost per week of maintaining a patient at all State hospitals was $3.53, but it was only
$2.98 at Willard, “owing to the exceeding productiveness of the Willard farm…and other economies in
the management of Willard.” 47
The World War One food
shortages
led
to
increased
mechanization on the farm. A Holt
caterpillar tractor, operated by one
man, did the work of 6 to 8 teams of
horses. A milking machine was put
into use. Like households throughout
the United States, at the Willard
facility food substitutes were used for
wheat, flour, meat, and sugar. 48
In 1925, milking machines
were introduced. Sometime prior to
that, a pasteurizing plant had been
built. In 1940, the value of milk
produced was $44,579. In 1945, the
milk production was 727,572 quarts
and the next year the average
production per cow was 12,000
pounds of milk per year.
(Shown is a map of the farm
buildings. Map courtesy of Peter
Allen.)
While the dairy herd was the
central part of the farm, the property
also produced beef cattle as well as
grapes, apples, plums, pears, peaches,
tomatoes, raspberries, poultry, garden
vegetables, etc. There was a canning
plant in the early years of the 20th century. The canning plant was location in the old warehouse at the
steamboat dock.
In 1960 the Department of Mental Hygiene, on order from the Governor, announced the closing
down of the farm. The farm closed down on June 30, 1961.
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(These c. 1915
photos show
patients harvesting
hay on the hospital
farmland. Photos
courtesy of W. E.
Morrison, Sr.)
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(The photo above shows a farm field with the Vinelands farm house in the rear. The Agricultural
College had purchased several farms which became part of the Willard Asylum. Some of the
farmhouses were used as residences for staff. The photo below shows more farm buildings and a large
field, with a portion of Sunnycroft building at the right. Photos courtesy of W.E. Morrison, Sr.)
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Production in the Various Industries
Willard manufactured articles for the care and maintenance of the patients. There was a shoe
shop that besides making and repairing shoes also repaired harnesses and made and repaired
mattresses. In 1912 this shoe shop made 2,579 pairs of boots and shoes. In 1932, the shoe and mattress
shop made 4,682 articles and repaired 3,286.
The sewing room was probably the first industry. In 1885, the sewing room turned out over
20,000 articles. The neighboring tailor shop turned out 5,341 articles. In addition, about 9,000 sheets,
towels and pillow cases were made. In 1923, the sewing room made over 50,000 articles and repaired
10,000, with the tailor shop making about 11,500 articles.
The broom shop made thousands of brooms as well as brushes, baskets, crates, doormats and
floor polishers. Chairs were made and furniture repaired.
The tin shop made many different articles—boxes, basins, boilers, cups, chamber pots, cans,
dippers, measures, pails, pots, pans, strainers, trays, eaves troughs, conductor pipe. It even once made a
ventilator hood for the Nautilus boathouse.
In 1955, it was reported that the value of articles made by the patients was $50,427.28 and the
value of farm and garden produce used for food was $173,303.70.
Until the 1970s, the bakeries at Willard made all the bread for the institution. In the late 1940s,
a new type of bread was developed at Willard in conjunction with nutritional experts from Cornell
University. This came to be called Willard Bread. It was a rich protein-type bread to which soy bean
flour and vitamins were added.

(Shown above are two different photos of the shoe-shop. Shown below is the basket, mat & brush shop.
Photos courtesy of W.E. Morrison, Sr.)
There were a few Stewards who
served for many years.
Captain Morris Gilbert
(shown at left; photo
courtesy
of
William
Sebring) served as Steward
from 1873 until 1901. Mr.
Frank Warne served from
1902 until 1934. Mr.
Samuel Peltz from 1936
until 1954.
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Fire Department and Powerhouse
The Asylum maintained its own fire department. Each building was equipped with an electric
alarm system in 1885. Initially the fire department was housed in the boiler room of the Branch. When
the powerhouse was constructed in 1880, an extension was built on the east side to house the first
department. This extension was enlarged in 1896 to accommodate a hook and ladder. 49
There is no record of any patient or employee that died from fire. This is rather remarkable in
that for many years, gas was used to light the various wards and buildings.
(Shown are 2 photos of the Fire House and Power
Plant. Photos courtesy of Peter Allen)
The first fire engine was a Silsby steam fire
engine (made in Seneca Falls, NY), according to
the 1872 inventory. It had 1,500 feet of hose. By
1899, the fire department included both a fire
engine and a chemical engine, a hook-and-ladder
truck, 3 hose carts carrying more than 100 feet of
hose, and a reserve cart. 50 In 1925 a new LaFrance
fire engine was purchased. It was replaced in 1951
with a new fire truck. 51

Willard had a well-trained fire fighting force. It had as many as 26 employees. 52 It helped deal
with a serious fire in Ovid village in February 1885.
There have been fires at the Institution, some of them quite destructive. In 1893, the laundry
was destroyed. A fire filled the Hermitage with smoke in 1917. Two hundred patients were removed
safely. The north wing of the Hermitage was spared, thanks to the skill of the fire department staff.
Hospital employees resident on the 3rd floor were evacuated by means of a new, but still incomplete,
fire escape. 53 There were at least 2 barn fires, including one with the loss of several horses.
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The Hayts Corners, Ovid & Willard Railroad
As the patient population at the Willard Asylum grew in size, there was a much greater need for
a transportation infrastructure to supplant the use of steamboats on Seneca Lake. Take the example of
supplying the Asylum with 4,000 tons of coal needed to heat the various buildings. For many years,
coal from Pennsylvania was shipped in barges via the Chemung Canal that connected Elmira with
Watkins Glen. Then it was transported on coal barges to Ovid Landing. The coal was then hauled by
teams of horses to the various buildings of the Asylum. From this example it can be seen that there was
not only the problem of getting goods and people to the Willard Asylum but also the problem of
moving goods to the various buildings.
In 1877, a 2.5 iron rail line was constructed within the Asylum grounds. More specifically, the
track extended from the dock landing to the Branch Building (former Agricultural College building),
with spurs to the Main Building and Detached Buildings 1 and 3. It wasn’t until 1878 that the State
appropriated the funds to acquire 1 locomotive, 1 passenger car, 6 coal cars, 2 swill cars and 1 lumber
car. The engine house was built down by the lake landing.
On a daily basis, the train would leave the lake landing and proceed to each building to drop off
supplies and clean laundry and to pick up dirty laundry and garbage. Once the train reached the Branch
building, it would back down the track to the pig farm, where garbage was unloaded. In the afternoon,
the train would drop off empty cars at each building, along with the supplies requisitioned in the
morning. 54
In 1873, the Ithaca and Geneva Railroad was constructed, passing through Hayts Corners
which was 3 miles east of Willard. A new rail line between Corning and Geneva could transport
Pennsylvania coal, threatening the viability of getting coal supplies to the Willard Asylum by
steamboat on Seneca Lake. The Asylum unsuccessfully petitioned the State to purchase a steamboat of
its own for the Asylum. The Asylum also unsuccessfully petitioned the State to extend the railroad
across Simpson Creek to reach detached buildings 2 and 4.
As a result, in 1881, the Asylum constructed the embankment over Simpson Creek using
patient labor instead of state funds. In 1882, the State supplied the funds for rail and ties to complete
the extension over Simpson Creek. This made it possible for the railroad to serve all buildings on the
grounds.
On September 15, 1882, The Hayts Corners, Ovid & Willard Railroad was incorporated for 99
years. A little over $4000 of capital stock was subscribed and the right of way was secured. On
December 27, 1882, The Hayts Corners, Ovid & Willard Railroad was leased to the Geneva, Ithaca &
Sayre Railroad for annual rent of $2.00 plus the expenses of maintenance, operation and taxes. The
railroad line to the Willard Asylum became known as the Willard branch. A new railroad engine and a
combination car were purchased for use on this railroad line. A telegraph line was strung between
Hayts Corners and Willard.
This Willard branch line did a brisk
freight business in its early years. The Ovid
Independent reported in November 1883 that
268 freight cars moved over the Willard
branch during the last month. There were 3
passenger trains each way per day. In 1884
the iron rail was replaced by 40-pound steel.
Later there were 5 passenger trains daily.
(Shown at left is an 1898 photo of a train
about to leave the Main Building/Chapin
House. Photo courtesy of Peter Allen)
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In 1893 there was a new Lehigh Valley freight line that cut through the property of the Willard
Asylum. This new line was known as the main line or Seneca Lake bypass. (Shown at right is a
passenger car, a boxcar and
a G, S & I engine near
Assembly
Hall.
Photo
courtesy of Peter Allen)
It was intended to avoid the
steep grades north and south
of Ithaca. A new rail
station—later named the
Gilbert
station—was
constructed a few hundred
yards south of where this
main line joined with the
west connector—the rail line serving the Asylum.
In 1898 a new railroad station named “Asylum” was constructed on the north end of the
Hospital ground. A spur was laid on the grounds to connect at this station. This station opened for
business in late June 1899. Passengers from outside the hospital grounds would enter the station
through a one-way revolving gate at train time. In 1900, this station was renamed “Willard.”
There are several reasons to explain why the hospital’s rail line went out of service. From its
beginning, there were only 2 engines on the Lehigh Valley that could handle the tight curves within the
hospital grounds. Passengers using the rail line declined as more and more people obtained
automobiles. In the early 1930s the State decided to convert the hospital to central heating, a decision
that eliminated the need for the distribution of coal to the various buildings. In 1936, application was
made to the Public Service Commission to abandon the rail line. Freight service, as needed, would be
maintained to the Ovid station, but passenger service between Willard and Ovid was ended. The track
between Ovid and Willard was removed, along with most of the track within the hospital. The track
between Hayts Corners and Ovid was removed in 1959. The spur from Gilbert to the hospital saw
occasional rail service until 1976 when the Lehigh Valley was absorbed into Conrail.
Patients were frequently transferred from other hospitals to Willard by train. More specifically,
in 1903, a total of 100 “insane persons” were taken from the hospital on Long Island and were
transferred to Willard. 55
Bus service also became a “competitor” for the railroads. In late November 1914, the Seneca
Falls and Lodi Bus Co. announced plans to begin bus service between Willard and Interlaken with a
connection at Ovid. Starting in June 1915, Jay Auble provided bus service between Willard and Ovid.
In 1932, Greyhound started regular bus service through Ovid. 56
Bus service also became a “competitor” for the railroads. In late November 1914, the Seneca
Falls and Lodi Bus Co. announced plans to begin bus service between Willard and Interlaken with a
connection at Ovid. Starting in June 1915, Jay Auble provided bus service between Willard and Ovid.
In 1932, Greyhound started regular bus service through Ovid. 57
There were several train derailments, accidents and mechanical failures in the years of
operation of this Hospital railroad. The one fatality happened on Thursday night, November 29, 1900,
when a flat car got away from the train crew at the farm. The train picked up speed as it rolled down
grade and crashed into the electric light plant doors, killing James Martin.
A rather unusual incident occurred around 2 a.m. on Thursday, December 13, 1934. The
Willard locomotive had made its last trip on December 12th between Willard and Hayts Corners and
had been parked in the engine house for the night. The doors to the engine house were closed. In the
early hours of December 13th, the fireman and engineer were rudely awakened and found the engine
house doors
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(The map shows the location of the railroad lines on the Willard Hospital properties in 1886. Note that
the line goes down to the boat landing on Seneca Lake and eventually all the way east to The Branch,
which will be renamed Grand View. These railroad lines allowed the transport of supplies, laundry
and trash to and from most of the buildings. Map courtesy of Peter Allen.)
open and the locomotive gone. Somehow the engine had built up the requisite 90 pounds of steam
pressure to climb the hill at Grand View and then had proceeded on the tracks to Hayts Corners. The
engine ran through the derailer devices there and entered the Ithaca branch, heading toward Geneva.
Robert Psycher, section foreman, found the engine 2 miles north of MacDougall and had the engine
taken to Geneva for examination. The train crew from Willard went to Geneva to retrieve the wayward
engine. Twenty-two rolls of roofing material left by the engine house disappeared that same evening,
suggesting that theft might have made it possible for the engine to build up the necessary steam
pressure. 58
In 1878, railroad service began on a narrow gauge railroad on 2.5 miles of track. In 1881
railroad service was added to the Asylum buildings south of the ravine. This was made possible by 200
patients hauling a total of 33,000 cubic yards of dirt taken from back of the Pines and Edgemere
buildings in wheelbarrows and dumpcarts to form an embankment 300 feet long, 70 feet wide at the
bottom and 16 feet wide at the top.
In 1881, a “Willard branch line” over 4 miles in length connected the Willard Asylum with the
Geneva-Ithaca railroad line at Hayt’s Corners. Passenger trains were run twice a day to Hayt’s
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Corners, connecting with local trains to Geneva and Ithaca. On Sundays, special church trains were run
to Ovid.
In 1892, a new Lehigh Valley Railroad main line was built east of the Grandview building. A
spur was built from that main line to the “Willard branch line” near the Grange. This made it easier to
deliver freight, especially coal.
Prior to the hook-up with the main Lehigh line, the hospital station on the grounds was named
“Asylum.” Afterwards it was named “Willard” and the station on the main line was named “Gilbert” in
honor of Capt. Morris Gilbert who was the Steward. For a number of years, the famous passenger train
known as the “Black Diamond” used the main railroad line and made no stops between Sayre, PA and
Geneva, NY. Imagine the amazement one day when this Black Diamond made a stop at the Gilbert
Station so that Anna Gould, an attendant and member of the Goulds family which owned several
railroad lines, and a new hospital patient could embark. Anna obviously used her family name to avoid
having to take the long way to the Willard Asylum by way of Hayt’s Corners.

(The map above left shows the routes of the
Lehigh Valley railroad’s Main Line and its Ithaca Branch, as well as the Willard Branch which was
the Hayts Corners, Ovid & Willard Railraod. Shown above right is Engine no. 3—known as the
“Willard”—and an open vestibule wooden combine car in front of the Willard Station. At the extreme
right of this photo is shown the one-way turnstile gate that area passengers would use to enter the
train. The photo below is a work train on the Hospital grounds. Both photos courtesy of Peter Allen)
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The Institution Shortly Before, During and After World War II
The Birches building was constructed in 1934. It got its name from the 2 magnificent birch
trees that framed the main entrance. Currently, it is part of Drug Treatment Campus and is used for
parole housing, classrooms, vocational shops and offices. Currently, it is part of Drug Treatment
Campus and is used for housing and is also the DTC administration building. 59
The Hatch Building was added in 1951.
During the years of World War II, there were many problems. The main problem was a
shortage of help. A total of 114 employees were away in military service. In 1943 there were 95 male
ward employees trying to perform the duties of 217. There was great temptation to take jobs on the
outside at higher pay, especially the higher wages being paid for construction work at the Seneca
Ordnance Depot (1941) and Sampson Naval Station (1942). Wisely, the New York State Legislature
gave salary increases and pay for overtime. Employees, like every citizen had to deal with gas and tire
rationing. 60
The principal of the Nurses School was called to active duty in the army nurse corps. The
Nurses School was suspended and re-established in 1948. In 1945, the hospital entered into agreements
with Keuka College, Nazareth College, Syracuse University and Alfred University to give students
from their Schools of Nursing 12 weeks training in psychiatry. The nurses training building, which had
been known as the Lodge, was renamed Jackson Hall.
School affiliation for the Nurses School changed from time to time to Rochester, New York
City, Syracuse, Mt. Morris and finally the Tompkins County Hospital. In 1972, arrangements were
made to have the freshman year at the Auburn Community College, where the students would receive
instruction in basic sciences such as sociology, physical and biological science, and English. Then the
students were taught the fundamentals of nursing. Their junior year was devoted to Medical, Surgical
and maternity nursing, 240 hours of theory and 480 hours of clinical experience. The senior year
emphasized psychiatric nursing.
In 1977, the Governor decided to do away with the Nurses School. The School graduated its
last class in June 1978.
Getting back specifically to the situation during World War Two, there were no actual food
shortage because the farm and gardens increased its production. The Navy established the Sampson
Naval Station and took 200 acres from the Willard Asylum to be part of the property along Seneca
Lake on which this naval station would be located. The area of the hospital became known as the Q
area of the naval station. The hospital itself grew to be 2,500 beds in size.
In 1944, the title of the hospital Administrator was changed to that of Medical Director. The
title of the hospital’s Seward was changed to Business Officer.
In 1946, there was a grandiose plan to make over completely the Willard Hospital. This plan
provided for the demolition of all the old buildings and new ones built. A total of $5,600,000 was set
aside for this, but with the inflation taking place this sum soon became completely unrealistic. The plan
was abandoned.
In 1952, a new building for 300 patients was constructed.
On May 25, 1962, Dr. Anthony M. Mustille became the new Medical Director. In that year, the
census at Willard was 2,582, and 853 at Sampson. During the next 15 years there was a continuing
effort to move mental cases, both psychotic and retarded, out of institutions. Many were placed in
foster homes on family care, or welfare homes or nursing homes. Sampson was completely phased out
in 1969. On December 31, 1977, the census at Willard was 890.
In 1962, Sunnycroft was rehabilitated at a cost of $900,000. That and the other work done at
Willard helped to quiet rumors that the facility was going to close completely.
In December 1962, the Finger Lakes Council, Boys Scouts of America, purchased 140 acres of
the hospital farmland south of the Hospital proper. This purchase made possible the expansion of the
Boy Scouts’ Camp Babcock-Hovey. (W p 320)
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Several new developments came in 1966. In February, an alcoholic rehabilitation unit was
opened, the third such facility in the State’s hospital system. Second, a camping program began, with a
day camp to prepare the patients for camp routine prior to a regular overnight camp experience. Third,
a new effort was launched to expand rapidly the off-site family care program, in which patients were
cared for in private homes and visited by medical personnel. Fourth, more wards were opened at
Sampson. Fifth, a sheltered workshop for patients was set up. The first contract was to pack flower
bulbs in boxes for Jackson Perkins for shipment.
In 1967, as a consequence of the Farm’s closing, one acre of land was set aside for gardening
by the male patients.
In 1968, the tinsmith shop was converted into a tiny house to acquaint some patients with a
setting of home living, housework, etc. so that they could be prepared for modern daily life. 61
By 1969, the power plant was converted from coal to fuel oil. Two new staff houses had been
built. Three 19th-century shop buildings had been renovated into 3 functional buildings for use in
patient rehabilitation.
In October 1969, Willard celebrated its Centennial, continuing to meet its original objectives of
providing “good quarters, good care, wholesome food and kind treatment.” There was much to
celebrate. The comprehensive rehabilitation service had been expanded to include speech therapy,
physical therapy, and occupational therapy. In sheltered workshops, patients were paid by piece rate.
Included in the Hospital’s education program were high-school equivalency tests. The Hermitage had
become a halfway house, offering a transitional, semi-independent living situation for patients
planning to re-enter the community. Rather than custodial care, the care emphasis was on therapeutic
treatment, resocialization and return to the community.
As part of the centennial celebration, on October 9, 1969, Governor Nelson Rockefeller
unveiled a plaque commemorating 100 years of service to the mentally ill. He also participated in the
ground-breaking for a new $590,000 administration building. That new 13,400 square foot building
was to house approximately 60 staff members as they administered hospital programs. It is located
near the Grandview building. The Willard facility was now operated by the State Department of
Mental Hygiene. 62

(Shown at right are patients
working on looms. This type of
activity was part of the treatment
for many patients—providing
recreational learning and some
physical exercise.)
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The Sampson Hospital Facility
After World War II ended, the Sampson Naval Training Station complex was turned over to the
Veterans Administration, as well as 900 tuberculosis patients there at the time of transfer. The hospital
area at that point was 141 buildings on a 466-acre site. 63 According to Dr. Doran, the Veterans
Administration owned the complex “just long enough for them to strip the place.” In 1948 the hospital
complex was taken over by the State, the idea being to use it for 1,000 elderly patients. In 1949, there
were 400 such patients there.
With the outbreak of the Korean Conflict, the Air Force took the buildings away from the State
so as to establish the Hospital area of the Sampson Air Force Base. The Willard patients at Sampson
were transferred to several hospitals, many of them going to Willowbrook on Staten Island. At the end
of the Korean Conflict, more specifically on September 24, 1958, the State formally took over the
Sampson Air Force
Base Hospital. (Shown
at left are several of the
buildings that made up
the
hospital
at
Sampson. Note the
enclosed
connecting
corridors.)
It
was
leased from the federal
government for $1 a
year.
The
State
appropriated $650,000
for rehabilitation and
equipment. It became
the Sampson Division of the Willard State Hospital. It was used for mildly psychotic elderly patients,
and for mentally retarded patients transferred from overcrowded State schools. The staff came from the
Willard State Hospital and were paid from Willard. The Sampson staff, however, were always separate
from Willard Hospital, with no seniority
over staff working at Willard itself.
In 1964, the Sampson facility had
470 mentally-retarded male and female
patients ages 16 and older, 515 male mental
patients. In 1969, it became the Sampson
State School for the Adult Mentally
Retarded, and was no longer a division of the
Willard State Hospital.
The Sampson facility became known
for its break-through approach in the training
of geriatric retarded. Patients were given personal instruction rather than just care. Success stories
included that a 56-year old male was toilet-trained at last; a man in his 60s learned to use an electric
razor; an elderly woman learned to feed herself with a spoon; and a woman with deformed fingers
learned how to fold laundry.
In April 1971, Governor Nelson Rockefeller said the facility would close because the state
legislature cut $52 million from the state mental health budget. This touched off an unsuccessful Save
Our Sampson effort. On December 22, 1971, the front door was closed, after the last patients were
transferred. 64
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Closure of the Willard State Hospital
In 1962, the Willard Hospital had 2,582 patients and Sampson had 853.
During the next 15 years there was a continuing effort to move mental cases, both psychotic
and retarded out of institutions. This was being accomplished by placing them in foster homes on
family care, welfare homes and nursing homes.
On December 31, 1977, the Willard Hospital had 890 patients.
The federal law called the Mental Retardation Facilities and Community Mental Health
Construction Act of 1960 provided federal funding for community mental health centers, with the aim
of reducing Institutional census by 50% in 20 years. This law was probably a result of a declining
number of U.S. doctors interested in institutional psychiatry and the many changes in the philosophy of
treatment and care of the mentally insane.
In 1973, the new Mental Hygiene Law provided that patients employed by a facility had to be
paid the federal minimum wage. The Willard budget, unfortunately, only had money to employ a few
patients in useful institutional work.
By the time of the closure of the Willard Psychiatric Center, the hospital had only 135 patients
in residence. They were transferred to other facilities. Employees were provided opportunities to
transfer
to
other
state
hospital
facilities,
such
as
the
one
in
Elmira.

(The picture above shows how the largely neglected Pines building looked on March 12, 2018. Photo
courtesy of Walter Gable)
An article in The Geneva Times on March 26, 1975, had this to say about the Willard
Psychiatric Center:
“The mammoth Old Asylum Complex, a 105-year-old building forming part of the Willard
Psychiatric Center, is now listed on the National Register of Historical Places. Originally
schedule for demolition Dec. 2, 1974, destruction was stayed after a technical assistance grant
from the NYS Council for the Arts sponsored a survey of the building complex.
“…The original building was begun in 1865 and the full complement of wings was
completed by 1872. The Second Empire style was the current architectural fashion in France at
that time. Internally, the central administration section (known as Chapin House) was designed
in the fashion of a large villa of the period. From Chapin House, north and south wings, in three
stages, could house 600 patients in individual rooms.
“The mansard roofs are covered with rare decorative slate shingles, the bricks were made
and fired on the grounds and much of the furniture was custom built for the facility, some of
the wood cut from asylum property trees….
“…[John] Mesick [an architect]…revealed that the outer walls do not bear the main load.
Instead, the interior walls, partitioning the building into hundreds of small rooms, are
responsible for structural integrity….
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“When Willard was constructed, it was the largest institution of its type in the country. In
the 20 some years between 1869 and 1890, its philosophy of placing disturbed persons in a well
lighted, comfortable dwelling, in a lovely countryside, with a trained staff and doctors, was
among the most advanced of its time.
“If the building is not to be demolished the abandoned place needs to be used again, Mesick
notes. He observes that psychiatric facilities built only twenty years ago, utilizing the ward
concept, are now being converted to individual rooms, which the 105-year-old building at
Willard has. Pessimistic that the state will ever use the Second Empire structure as a mental
hospital again, he suggests using Willard [the Main building/Chapin House] as a hotel.
“By that he doesn’t mean a luxury hotel but a conference hotel, a kind of hotel which contracts
with institutions, governments and corporate groups to provide the “facilities and amenities
necessary for a successful conference situation.” 65
Approximately half of the facility in 1995 became the Willard Drug Treatment Campus, NYS
Department of Corrections. This facility handled a parole program for low-level, non-violent drug
offenders. It was a 3-month stay using a highly structured and regimented boot camp run as a
therapeutic, shock-incarceration style program. A mile of security fencing was erected around 110
acres containing the old State Hospital Buildings: Hatch, Birches and Sunnycroft. Buildings such as
Grandview, Hadley Hall and Edgemere were renovated to become training facilities for the staff. Other
former Willard Hospital buildings were left largely neglected. The original hospital building, first
called the Main Building and later Chapin House, had been demolished back in the 1980s.

(Above is a March 12, 2018 photo of the Edgemere. Note that the windows have been boarded up and
a fence surrounds this set of buildings. Photo courtesy of Walter Gable)

(Bleakhouse, shown at left was the home of the
Superintendent and today is used only occasionally as housing for Drug Treatment Campus staff.
Shown above right is the former Engineer’s house, which today is the Romulus Historical Society’s
museum. Photos courtesy of Walter Gable)
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Evolution in the Name of the Willard Asylum
When it opened on October 13, 1869, the facility was known as the Willard Asylum for the
Chronic Insane and the Insane Poor. By the late 19th century, the Willard Asylum had grown to
become the largest institution of its kind in the United States, encompassing more than 1,100 acres and
over 100 buildings.
After the State Care Act of 1890, it was renamed Willard State Hospital. It reached a peak
census of more than 3,000 patients by the mid-20th century, with more than 1,000 employees and its
own nursing school, farm, and fire department.
Despite declining in-patient numbers by 1974, the hospital was renamed the Willard
Psychiatric Center.
It was closed in 1995 because of budget cuts and declining numbers.
The New York State Department of Corrections subsequently began using some of the
buildings and grounds for a drug rehabilitation facility. 66
Evolution in the Name of the Settlement
At the time that the Willard Asylum was established, the nearby settlement was called Ovid
Landing. The settlement began about 1795 when George and Samuel Baley located there and gave it
the name Baleytown. The business activity of these Baley brothers was general merchandise, distilling,
and manufacturing potash. About the year 1797, Andrew Dunnett located there, embarked in the same
business activities, and gave what had become a village the name of Lancaster.
By 1801, there were twenty-five or thirty houses at Lancaster when there were no more than six
at Ovid. With the establishment of Seneca County on March 24, 1804 and the location of the county
seat at Ovid, the further growth of Lancaster waned. In 1825 the New York State Legislature
authorized John Maynard, Ethan Watrous, and William Howard to operate a ferry crossing Seneca
Lake between Lancaster and Dresden.
In 1844, P.F. Donaldson purchased the warehouse property at Lancaster and renamed it Ovid
Landing.
With the establishment of the Willard Asylum for the Insane, the post-office took the name of
Willard. As a result, the settlement became known as Willard. 67
So, the settlement was first known as Baleytown, then as
Lancaster, then as Ovid Landing, and finally as Willard. Part of the
hamlet of Willard is in the town of Ovid and part is in the town of
Romulus. That fact helps to explain some of the confusion that people
have when they use U.S. Census data to identify when a particular
person was/was not in the Willard Asylum. For the census data, the
name of a Willard
patient appeared in
the town of Ovid
census data if the
patient’s “home”
building was in the
town of Ovid, but
would be listed in
the
town
of
Romulus
census
data if the patient’s
“home” building was in the town of Romulus.
(The greeting cards shown above are courtesy of the Romulus Historical Society.)
SDo
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Cemeteries
Many of the patients committed to the Willard Asylum and spent the rest of their lives there.
Not surprisingly, nearly half of the 50,000 patients at Willard died there. The bodies of nearly 6,000 of
those patients were never claimed by relatives or friends, so they were buried on the hospital grounds.
The initial cemetery was located where the first addition to the Branch building was constructed. The
remains of those buried there were removed to a new cemetery established east of the Branch building.
As the patient population of the Willard Asylum continued to increase greatly, so did the number of
patient deaths with the need for a new larger cemetery.
(Shown at left below is the sign on County Road 132 at the driveway entrance to this main
Hospital Cemetery. It was erected by the Seneca County Highway Department in September 2011.
Shown at right below is an example of the ground-level marker for a grave to make for easy mowing.
Photos courtesy of Walter Gable) The Hospital acquired a large cemetery space north of present-day
County Road 132, east of East Lake Road, and south of
the Rising Cemetery. This cemetery is said to have the
buried remains of 5,776 patients. At
one time, each such burial was
marked with a metal marker
sticking out of the ground. Almost
all of those markers, however, were
removed at some point to make it
easier to mow the expansive area.
There are about 10 of these metal
markers—each
with only a
number—located in a small tree section.
(Shown below is the open area that makes up most of the cemetery currently.)

At the extreme south of the cemetery is a Jewish section that is marked with an arch (shown at
right above). There also is the memorial stone (shown at right) dedicated in spring 1995. (Photos
courtesy of Walter Gable)
A section in
the
northwest
corner
of
the
cemetery
is
a
burial area for at
least 38 Willard
patients
who
served in the Civil
War (shown at left. Photo courtesy of Walter Gable).
There is a grave marker for each of the veterans
buried in this section. Almost all of these grave
markers are of stone and identify basic information
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about the person’s Civil War service. Just a handful of the markers are wooden. Significantly, there are
very few gravestones in the rest of the cemetery. 68
Some of the Civil War veterans buried in this cemetery came from the immediate Seneca
County area but most came from other parts of New York State. They served in the various regiments
of the Union forces, both army and navy. Some were deserters. Some were held as prisoners during a
portion of the Civil War. Some received pensions.
For most of these veterans, little is known except for the war service information and the date
of burial at the hospital cemetery. One such example is that of John Cunningham. His grave is by
itself, close to the woods. The gravestone simply says, “U.S. Soldier.” For a few of the soldiers,
however, former Seneca County Historian Betty Auten was able to uncover some information. William
Collins, for example, was a member of the party that helped capture John Wilkes Booth, the assassin of
President Abraham Lincoln. Collins received a special pension for his efforts. He had lived in Albion
prior to his military service. He died March 25, 1904. 69
Another Willard patient who died and was buried in this cemetery was Thomas Elliott, a
member of the Dover 8. In March 1857, Thomas Elliott and 7 other
freedom
seekers
(i.e.,
“fugitive
slaves”)
were
escaping from their
plantations
near
Dover, Delaware.
The
incident—
reported as the
escape of the Dover
Eight-- received a
great
deal
of
publicity.
Thomas
Elliott
married a niece of Harriet
Tubman. It appears that Thomas
Elliott was committed to the
insane asylum at Utica because
of his threatening actions against
a man with whom Elliott thought
his second wife was having an
affair. He was later transferred to
the Willard Asylum where he
died. On October 9, 2010 several
family descendants gathered to
dedicate the ground-level marker
that was placed in the ground
approximately where Elliot is
buried. (Shown above left are
descendants of Elliott at this
dedication ceremony. Shown
above is the marker. Shown at
right is the page of official
hospital records showing information about the interment of Thomas Elliott in the cemetery. Photos
courtesy of Walter Gable)
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In a span of 31 years, until 1968, hospital patient Lawrence
Mocha (also known as Lawrence Marek) dug the graves for an
estimated over 900 Willard patients in this cemetery. Mocha was
born into a poor family in rural Austro-Hungarian Galicia in 1878.
He went to school for a few years before finding work as a metal
tinkerer. While a young man,
he was hit in the head by a
rock, began drinking heavily,
and
was
briefly
institutionalized for “singing,
whistling
and
[being]
generally noisy. (Shown at
left is a picture of Lawrence
Mocha. Shown at right is the
memorial
dedicated
to
Mocha in 2015. Shown
below is the plaque on this memorial. Photos
courtesy of the Willard Cemetery Memorial
Project committee) Following a stint in the
army, Mocha emigrated. After 11 years as a
window washer in Manhattan, he one day began
“singing and shouting and whistling” so loudly
he was committed to a psychiatric hospital on
Long Island. While there he said he spoke to
God and saw angels. Mocha was sent to Willard in 1918. For a while there, he talked to voices he
called “devils,” but otherwise kept to himself. He eventually took an interest in the cemetery. In time,
his visions and voices went away. By 1937, the hospital had ceded control of the cemetery to him,
even letting him live on the grounds in a small, wooden shack. He requested his freedom in 1945, but
apparently was ignored because he was valuable and cheap as a gravedigger. He died in 1968 and was
buried in the cemetery, “in anonymity like the other patients….”
Not much would be known today about Mocha had his brown leather suitcase not been among
those found that belonged to Willard patients. On May 16, 2015 a memorial was dedicated in his
memory. It stands under the shade of a poplar tree, near the site of the shack in which he lived. 70
It is very possible that the
cemetery would be
seldom
visited
today except for
the
work
of
Colleen Spellecy
(shown
below.
Photo courtesy of
Walter
Gable)
who founded the
Willard Cemetery
Memorial Project
in 2011. She and
her fellow project
members devoted
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countless hours trying to get the NYS Office of Mental Health to allow the Project to erect a memorial
with the names of the Willard patients buried in the cemetery. In August 2016, new state legislation
amended the state’s mental health law to allow the release of names, dates of birth and death of
patients who died at state mental health facilities. 71
Other Willard Hospital patients are buried in Ovid’s Union Cemetery. On October 13, 2017,
there was the dedication of a black granite gravestone (shown at right; photo courtesy of the Willard
Cemetery Memorial Project committee), containing the
names of 96 deceased Willard patients buried in the
Holy Cross Cemetery. 72
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The Willard Suitcases
At the time of the closure of the Willard Psychiatric Center in spring 1995, Bev Courtwright, a
Willard employee, was given the task of going through
all of the psych
center buildings
to
determine
what should be
salvaged. When
she unlocked the
attic door of one
building (shown
above;
photo
taken from the
book
whose
cover is also
shown),
she
found
a
collection of over 400 suitcases containing the personal
possessions of former patients. Many of the suitcases were
covered with dust and pigeon droppings. These suitcases had
been put into storage when their owners were admitted to the
Willard hospital, sometime between 1910 and 1960. Craig
Williams, a curator for the New York State Museum, acquired
these suitcases on behalf of the State Museum and oversaw the safekeeping and interpretation of these
suitcases. 73

In 1998, Craig Williams teamed up with Peter Stastny and Darby Penney, both of whom had
worked at the state Office of Mental Health. Stastny had worked as a psychiatrist and she as a director
of recipient affairs. They spent much of the next several years gathering information about many of the
patients whose suitcases were found. Their work became the basis of the exhibit in 2003 at the State
Museum. The exhibit title was “Lost Cases, Recovered Lives: Suitcases From a State Hospital Attic”
and consisted of possessions of and information about 12 former Willard patients. Penney and Stastny
used their information to write their 2009 book The Lives They Left Behind: Suitcases from a State
Hospital Attic, which tells about the lives of 10 of these patients. There was also a traveling exhibit for
about 10 years. That traveling exhibit now has a permanent home at the Museum of disABILITY
History in Buffalo, NY. 74
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(Shown are various internet images of the contents of
several of these suitcases.)
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The Willard Drug Treat Campus
With the closure of the Willard Psychiatric Center, much of the hospital grounds became the
Willard Drug Treatment Campus. The Willard Drug Treatment Campus (DTC) is operated by the New
York State Department of Correctional Services and Community Supervision (DOCCS) in
collaboration with OASAS (Office of Alcoholism and Substance Abuse Services). It was created in
1995 as a new sentencing option for low-level drug offenders and parole violators who previously
would have been sent to a traditional prison. This new program at the former Willard Psychiatric
Center facility was created as an intermediate sanction—but “with teeth” if you violate the terms and
conditions of being part of this program—to deal with the problem of relapse. 75 The program is a
voluntary 90-day program for both male and female offenders. The capacity of the facility is 900
offenders. In addition to alcohol and substance abuse treatment services, parolees in the program can
receive vocational training in painting, flooring, building maintenance, horticulture and masonry. 76 The
training is a “boot camp” style regiment.
The Hatch building is used for housing and is also the
DTC administration building. The Birches building is used
for parolee housing, classrooms, vocational shops and
offices. Elliott Hall is used for housing of visiting
correctional officers receiving training at the DTC. 77
(Photo at right shows the main sign for this Willard Drug
Treatment Campus. The photo below shows some of the DTC
main buildings. Photos courtesy of Walter Gable)
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Appendix 1 – Some Useful Reference Maps
(Shown is
a GoogleEarth 2010
aerial view
of the area
of Willard.
The Bona
Vista golf
course is
at
the
bottom
center of
this view.
The main
cemetery
of
the
Willard
Hospital is
at the top
left.
Seneca
Lake is at the extreme left.

(Shown at left is a c. 2011 aerial view of Seneca
Lake, with the former Willard Hospital campus at
the very bottom.)
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Appendix 2 – Medical Superintendents and Directors
•
•
•
•
•
•
•
•
•
•
•

1869-1884 – Dr. John B. Chapin
1884-1890 – Dr. Peter Wise
1890-1893 – Dr. Charles Pilgrim
1893-1895 – Dr. Theodore Kellogg
1895-1896 – Dr. William Mabon
1896-1904 – Dr. William A. Macy
1904-1934 – Dr. Robert M. Elliott
1935-1937 – Dr. Harry J. Worthing
1938-1941 – Dr. John Travis
1941-1962 – Dr. Kenneth Keil
1962-1995 -- Dr. Anthony M. Mustille
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Appendix 3—Patient Statistics
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Appendix 4a –A Weekly Menu for Patients in 1879

Added Note: “In addition to the supplies indicated in the table, vegetables grown in the
garden, and fruit when
Source: 11th Annual Report of the Trustees (for the year 1879)
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Appendix 4b –A Weekly Menu for Patients in 1881

(continued on next page)
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Source: 13th Annual Report of the Trustees (for the year 1881)
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Appendix 5—Patient Admissions, Discharges and Deaths for the Years 1878 through 1886

Source: 20th Annual Report of the Trustees (for the year 1887)
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